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Green=Done, Yellow=In-Progress, Red=LateGreen=Done, Yellow=In-Progress, Red=LateGreen=Done, Yellow=In-Progress, Red=LateGreen=Done, Yellow=In-Progress, Red=LateGreen=Done, Yellow=In-Progress, Red=LateGreen=Done, Yellow=In-Progress, Red=LateDescription/Status

Project 
Approval 

Date

Target 
Time 

Frame Kickoff Analysis Design Dev Test/QA Done
P-001 Pathways to Ministry

P-002 Online Payments

P-003 Template for Districts

P-005 Media Resource Center

P-006 Ministry Pages - Phase 1 
and 2

P-008 Annual Conference

P-026 Online Content 
Submission pages

P-028 FAQs

P-033 Procedures/Guidelines

P-040 Modifications to events / 
calendar

P-042 Disabled Concerns 
Vision/Text

P-046 Implementation model - 
test vs. live, training, 
communication, etc.

P-048 Journal - online

P-052 District - decommission 
of old sites

Candidacy Module for Boom  
12/30 - working to set up kickoff 
meeting with team & BRT

 

More functional solution for 
conference and districts.  Or 
some other method, to work with 
Finance on final solution
Expand for district usage.  
Through conversion of existing 
district pages.
Remaining testing and verification

In progress 

Depends on requirements for this 
year, a phased approach or do it 
all?
Continue to develop to reduce 
security issues.  Video, news, 
church info, other?
listing and filter page

Identify policies, procedures, 
guidelines, responsibilities, etc.

n/a n/a n/a n/a n/a n/a 15-Jan 25-Jan

per Lisa Grant

Larger print, text version of video 
voice messages, etc.
Procedures, guidelines, overview 
for installing new major changes, 
systems and/or functionality

approval, procedures, publish by 
sections
Coordinate with development of 
new district pages.  Contact 
vendor!
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Frame Kickoff Analysis Design Dev Test/QA Done
P-061 Archiving Part of guidelines and 

procedures.  How long do we 
keep content?


